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1. Overview 

Firetrail is proud to release its inaugural Stewardship report, after making significant progress on responsible 
investment issues over the last 12 months.  

A summary of our progress is provided below:  

• Further refinement of our ESG policy to better articulate our philosophy of ownership, measurement, and 
engagement. 

• Our analysts have spearheaded deep dive fundamental analysis of key ESG issues affecting the 
Australian equity market, including modern slavery and climate change.  

• Firetrail became a signatory to the UNPRI in November 2020. 

• On behalf of our investors, we have engaged with company management on governance issues to drive 
positive change. 

• We have increased the frequency and detail of our responsible investment reporting for our investors – 
including providing engagement notes on more than 200 ESG specific company engagements over the 
past year to our institutional client base. 

• We provided innovative portfolio reporting to our clients, introducing a measure of their portfolio’s carbon 
impact and the actions required to get their investment to net carbon zero.  

• Firetrail increased the gender diversity across its portfolio holdings and business.  

• We reviewed our third-party service providers for both proxy voting and ESG research and decided to 
engage an additional data provider, Refinitiv, for the provision of ESG data insights. 

We believe responsible investing is creating new opportunities for funds management and are excited by our 
progress. We do however recognise that there is more to do and are continuously reviewing our progress on 
key strategic initiatives and responsible investment targets.  

 

2. Our stewardship philosophy 

Firetrail believe Environmental, Social and Governance (“ESG”) factors can affect the value of investments. 
Therefore, ESG issues are a key component of the Firetrail investment process. By integrating ESG criteria 
into our investment process, Firetrail will attempt to directly influence companies to improve performance to 
the benefit of our investors. We aim to ensure our ESG engagement contributes to a more stable, sustainable, 
and inclusive global economy. Firetrail recognises its responsibility to its clients, shareholders, and employees 
as well as to the community and the environment. 
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Firetrail seek to integrate ESG awareness into all aspects of the business, 
including both investment and business operations, as part of our duty as a 
responsible member of the Australian investment management industry. 

There are three key components to Firetrail’s integration of ESG factors from an 
investment perspective: 

• Own it - each analyst owns ESG under their industry coverage. Analysts 
are the experts. 

• Measure it - ESG issues are investment issues. They must be measured. 

• Engage on it - Firetrail actively engages to address key ESG concerns. 
We do not screen out companies with high ESG risk. 

 

 

 

 

 

 

 

 

 

3. Engagement  

3.1 Engagement Summary 

Proactive company engagement forms a key part of the investment process. 
Firetrail engages with company management to advocate for change when it is 
believed to be in the interest of shareholders. We believe the best way to 
advocate for change is to engage with company management and the board. A 
key part of this process is ensuring appropriate disclosure on key ESG issues 
from the companies in the portfolio. 

When specific issues arise, or where our investment process identifies that a 
company is not meeting minimum acceptable standards, management 
consultation and debate is sought. Many issues can be resolved satisfactorily 
through representation prior to a formal meeting. These opportunities are 
welcomed to improve corporate governance and ESG practices with the ultimate 
objective of improving returns. In instances where we believe a company 
demonstrates wilful disregard for ESG principles, we may choose to avoid or 
divest. 

 

 

Own it 
 

Engage on it Measure it 
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The Firetrail investment team continued regular company engagements in the 12 months to June 2021, 
adapting to the conditions presented by the COVID-19 pandemic which continues to impact the world. The 
team took the opportunity in between state lockdowns to conduct some interstate trips, but we look forward to 
more face-to-face meetings over the next year.  

During meetings over the past year, there was an enhanced focus on social factors and employee welfare in 
our engagements with company management, considering the various impacts of COVID-19. Remuneration 
and succession planning featured strongly in discussions, as did climate change, with insights gained, and 
learnings shared, on the ‘green energy’ transition.   

A summary of Firetrail’s engagement activities in the 2020 – 2021 financial year is provided below: 

 

137 90 

47 
engagements 
on 
environmental 
issues 

50 
engagements 
on social issues 

76  
engagements 
on governance 
issues 

Key topics discussed: 
 

 

Key topics discussed: Key topics discussed: 

direct ESG 
engagements with 
company 
management 

unique 
companies 
engaged 

Climate 
change

52%

Waste 
management 

22%

Water
11%

Other
15%

Ethics
58%

Human rights & 
modern slavery

6%

Safety
15%

Human capital 
management

21%

Board
10%

Succession 
Planning

32%

Remuneration
26%

Regulatory 
compliance

12%

Capital 
allocation

20%
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3.2 Engagement case studies  

A deep dive into tailings placement  
A long-held position in Firetrail’s portfolio is an Australian gold mining company. Waste 

management is a central environmental issue in this industry. Companies face ongoing external and internal 
pressure to re-evaluate and revise their waste management methods. Recognising waste disposal as an area 
of environmental exposure, Firetrail engaged with the company management on a specific disposal method 
known as deep-sea tailings placement (DSTP).  

DTSP offers an alternative to land-based mine-waste disposal and involves the discharge of tailings slurry into 
deep waters more than 1 kilometre below sea level. The method is currently used at a mine in Papua New 
Guinea and the company is considering the expansion of its use.  

Firetrail engaged directly with senior management to understand the waste disposal method, meeting with the 
CEO, CFO and the Head of DSTP in a series of one-on-one engagements in late 2020 and early 2021.  

Through our engagement, Firetrail found the company to be operating well. We found the use of DSTP to be 
an improvement to the company's ESG footprint and believe it demonstrates their use of technology to 
address ESG concerns. While Firetrail have identified several areas to continue exploring regarding the 
operation of DTSP in Papua New Guinea, we do not currently foresee these having a material impact on our 
investment thesis. Firetrail will continue to engage with company management on the issue.   
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Engagement leading to divestment 

Occasionally, it is negative media attention that leads Firetrail to engage with company 
management. At the end of Q3 2020, a waste management company in Firetrail’s portfolio became the subject 
of a series of media articles reporting allegations of misconduct by management. Firetrail responded quickly 
by engaging company management and the board. The aim of the engagement was to understand what had 
happened and to clarify management’s roadmap for the company’s future.  

Our investment team supported the actions taken by the board following the internal investigation, including 
the introduction of executive leadership mentoring, enhanced reporting, and monitoring management’s 
conduct. We continued to monitor the situation with management and external networks into Q4 2020. Through 
these engagements, Firetrail struggled to get clarity on the issue or how it would be resolved and could not 
foresee a clean resolution being reached. After looking at all the factors and assessing the outlook for the 
business under potentially different management, we chose to exit the position.   

B 
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Best in class operations 

Firetrail engaged with a long-held company in its portfolio after identifying potential environmental 
and social concerns associated with its operations. Of specific concern was its operation of an oil field in 
Alaska.  

To further understand the issue and its potential effect on company valuation, Firetrail launched a deep-dive 
research project into the Alaskan oil field, considering aspects across all sustainability angles.  

Firetrail conducted engagements with the company, including the CEO and CFO, and met with ex-employees, 
independent experts, and representatives from the local population. To further understand the local 
perspective, Firetrail signed up to the local newspaper and spoke with activist groups. Through our 
engagement, we struggled to find groups that were actively opposed to the operations. Rather, we discovered 
that the operations benefit the Alaskan local community through the company’s provision of regular 
contributions to the Alaska Permanent Fund, which supports the economic empowerment of the Alaskan 
people. Furthermore, we found that company management were consciously engaging with the local 
population and their operating procedures were best in class, preserving the local environment.  

We believe the company is actively and effectively managing the sustainability outcomes of its Alaskan 
operations, increasing our conviction in the position. We will, however, continue to monitor operations over 
time. 
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4. Proxy voting 

4.1 Our proxy voting policy 

Firetrail considers the exercise of proxy voting central to our stewardship responsibilities. When executing 
votes, we believe it is critical to have the best interests of our clients as shareholders at the forefront of our 
minds. The investment team votes on all material issues, with its main concern being to protect the value of its 
clients’ investments. Our policy is to scrutinise all tabled resolutions on a case-by-case basis.  

If Firetrail receives a direction from the client in relation to the appointment of a proxy and the way the proxy 
should be voted, Firetrail will use its best endeavours to implement the direction. In the absence of any 
direction, Firetrail may exercise or not exercise the right to vote as it sees fit, having regards to any direction 
specified in the Investment Management Agreement with our client. 

In what follows, we provide a summary of the proxy voting activity undertaken by our investment team in the 
2020-21 financial year.  

 
 

4.2 Proxy voting activity in FY2020/21 

The Firetrail investment team voted on 735 proposals at 111 company meetings between 1 July 2020 and 30 
June 2021. Of these proposals, 700 were put forward by company management while the remainder were 
tabled by shareholders.  

 

Summary of how Firetrail voted ‘Votes against’ by topic 

  

Votes for
90%

Votes 
Against

9%

Votes 
Abstain

1%

Charter-related
16%

Approve 
Spill 

Resolution
8%

Elect 
Director

12%

Elect a Shareholder-
Nominee to the Board

9%
Executive 

Remuneration
9%

Approve Share 
Option Plan 

Grants
25%

Shareholder 
proposal -

Environment
13%

Shareholder proposal -
Miscellaneous

8%
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Firetrail voted with management on 697 proposals (~95%) and against management on 38 proposals (~5%). 
The most common issue of disagreement was in the election of directors and on issues related to 
remuneration, including executive remuneration and stock plan grants. 
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Social Proposal

Votes on Shareholder Resolutions by Category

Votes For Votes Against / Abstains and Withholds
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Director Related

Capitalization
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Mergers

Compensation

Antitakeover

Votes on Management Resolutions by Category
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5. Looking ahead 

Firetrail has made significant progress on sustainability across our investment process and business 
operations in the past year to June 30, 2021. However, we will continue to review our stewardship practices in 
response to the ever-changing responsible investment landscape, and in recognition of our duty as a 
responsible member of the Australian investment management industry.   

Looking to the year ahead, Firetrail is committed to:   

1. Providing increased transparency on ESG engagements to our clients 
2. Delivering improved metrics on key sustainability issues (e.g., carbon intensity)  
3. Ensuring our business upholds the same standards we expect from portfolio holdings in key areas 

such as: 
o Modern slavery – through the release of a modern slavery statement for the Firetrail business 

within the next 12 months 
o Gender diversity – through continuous improvement to our firm diversity metrics 
o Carbon neutrality – by continuing to offset our carbon emissions, as we have done since 

Firetrail’s inception in 2018 

We look forward to continuing our progress on sustainability measures and contributing to a responsible 
investment environment alongside our clients, portfolio companies and peers.    
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